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SUMMARY of CHANGE

AR 750-1
Army Materiel Maintenance Policy and Retail Maintenance Operations

This revision--

0 Adds U.S. Army Reserve Command responsibilities and modifies policies for
USAR maintenance accordingly.

o0 Addsprioritydesignationtableforassignmentofurgencyofneeddesignators
(para3-2andtable 3-1).

0 Revises policy for specialized repair activities (para 3-13).

0 Adds policy on quality control of maintenance contracts (para 4-22).

0 Revises policy for sample data collection (para 4-38).

0 Revises policy for battlefield damage assessment and repair (para 4-40).
0 Adds policy for tool improvement program suggestions (para 4-47).

0 Revises policy on watercraft (para 5-5).

o Changes policy on maintenance training aircraft (para 5-29).

o Revises policy on non-tactical vehicles (para 5)40).

o Changes definition of workday for manhour utilization (app C).

Change 1--

o Deletes the Total Army Maintenance Master Plan (TAMMP) as a program and
removes the policy from AR 750-1.

0 Adds detailed policy and procedure on the Army Award for Maintenance
Excellence and the Secretary of Defense Phoenix Maintenance Award
competitions, to include provisions for DD Form 2266.

o0 Revises policy on Operational Readiness Float (ORF).

o Updates some responsibilities for the Camouflage Pattern Painting (CPP) and
Chemical Agent Resistant Coating (CARC) programs; publishes the requirement
touseaprojectcodeonalldepotlevelrepairandreturnprogram equipment.

0 Revises policy on maintenance of automatic data processing equipment.

o Publishes policy on maintenance of tactical intelligence and electronic
warfare (IEW) equipment.

o Adds management control checklists for retail level maintenance.
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4151.18 as it applies to Army materiel mainSupplementation. Supplementation of this
tenance. It covers Department of the Armyegulation and establishment of command or
policy for general maintenance operatiolgal forms are prohibited without prior ap-
commodity oriented maintenance operationgroval from HQDA (DALO-SMM), WASH
maintenance management systems, intersgsC 20310—0546.

vice and contract maintenance support, and

maintenance floats. Interim changes. Interim changes to this
,  Applicability. This regulation applies to the regulation are not official unless they are au-
/\] r A . { Active Army, the Army National Guard, and thenticated by the Administrative Assistant to
: the U.S. Army Reserve. This regulation ighe Secretary of the Army. Users will destroy
applicable during full mobilization. interim changes on their expiration dates un-
Togo D. West, Jr. Proponent and exception authority. less sooner superseded or rescinded.

Secretary of the Army  The proponent of this regulation is the Dep- .
uty Chief of Staff for Logistics (DCSLOG). Suggested Improvements. Users are in-

The DCSLOG has the authority to approve/ited to send comments and suggested im-
exceptions to this regulation that are consigrovements on DA Form 2028 recommended
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Assistant to the Secretary of the Army. Thigne civilian equivalent.

electronic edition publishes the basic 1994 Distribution.  Distribution of this publica-
edition and incorporates Change 1, publish rmy management control process.

: is regulation is subject to the requirementtion is made in accordance with the initial
on 1 July 1996. Change 1 was authenticated”, o 31_2_ It Contaiﬂ]s internal Coqmrm pro-distribution number (IDN) 092561, intended
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Chapter 1 d. Formulate concepts, policies, plans, and program guidance for

Introduction the following materiel maintenance programs:
(1) The Army Maintenance Master Plan (TAMMP) (para 3-6).
1-1. Purpose (2) Specialized repair activity (SRA) (para 3-13).

This regulation establishes policies and assigns responsibilities for (3) Maintenance assistance and instruction team (MAIT) (para
the maintenance of Army materiel. It provides and defines require-4_1g).

ments for performance and management of the materiel maintenance (4) sample data collection (SDC) (para 4—38). The DCSLOG
function. It concerns unit, direct support (DS), and general supportyj| provide general staff supervision and approval for all policies

(GS) levels of the Army maintenance system, and Army-wide pro- pertaining to the program, approve items for mandatory SDC status,
gram and commodity unique maintenance. This regulation also ap-yng appoint the USAMC Logistics Support Activity (LOGSA) as

plies to the following: _ the executive agent for SDC.
a. The maintenance of all materiel owned or supported by the (5) Maintenance float procedures (para 4-39).
U.S. Army except the following: e. Develop Army policy for integrated logistics support (ILS).

_ (1) Materiel purchased with nonappropriated funds, special intel-  f Approve the establishment and discontinuance of equipment
ligence property administered per AR 381-143, real property, mate-maintenance missions (EMMs), satellite materiel maintenance activ-
riel used by civil works activities of the Corps of Engineers, or jties (SMMAs), and installation materiel maintenance activities
foreign materiel used for training. (IMMAS).

(2) Government furnished materiel (GFM) used at g pevelop the basic functional guidance for transition to auto-
Government—owned, contractor-operated (GOCO) plants or used bymated logistics systems in support of maintenance.

contractors performing commercial activities (CA) contracts. GFM  h_provide final approval for funding of interservice support

is governed by the Federal Acquisition Regulation (FAR). “agreements (ISA) that exceed programmed support (para 4-32).

(3) Leased/rented materiel unless the lease/rental agreement dic- j pDevelop the Maintenance Assistance and Instruction Team
tates otherwise. ] ) (MAIT) Program and approve or disapprove requests for program

b. Those aspects of combat and materiel development that impacthanges or deviation. Specific responsibilities pertaining to the
upon the materiel maintenance function. MAIT Program are in paragraph 4-18.

c. Materiel maintenance as implemented in AR 795-3 and the j Ppublish the DA-approved maintenance float support list as of 1
AR 12-series publications. October each year and approve float factors. Additional responsibili-

ties are listed in paragraph 4-89.

k. Represent the Department of the Army’s tire retread program
those matters involving policy and planning that also concern
DOD or the Departments of the Navy and Air Force.

1-2. References
Required and related publications and referenced forms are listed iqn
appendix A.

1-3. Explanation of abbreviations and terms. . 2-3. Commander, U.S. Army Logistics Evaluation Agency
Abbreviations and special terms used in this regulation are ex'(USALEA)

plained in the glossary. The Commander, USALEA, as the executive agent for the
DCSLOG, and with the DCSLOG, will—

A request for exception to any provision of this regulation will be & Develop the policy for the programs listed in paragraptd2-2

submitted through command channels to HQDA (DALO-SMM) b. Act as the independent evaluator for DCSLOG to perform
WASH, DC 20310-0546, with information copy to Commandery evaluations of approved SRA actions, as well as recommendations

U.S. Army Logistics Evaluation Agency, ATTN: LOEA-OS, New for SRA request disapproval that are forwarded from Headquarters,

Cumberland, PA 17070-5007, unless otherwise specified in thisU'S' émry Matﬁriel C?mgszd' duction d d id
regulation. Request for exceptions to policy specific to the Army , G Evaluate the yearly production data reports and provide

National Guard (ARNG) will be submitted to the State Adjutant fndings to HQDA (DALO-SMM).
General, then through the Chief, National Guard Bureau (CNGB), to 2_4. Deputy Chief of Staff for Intelligence (DCSINT)

HQDA, DALO-SMM, with copy furnished to U.S. Army Logistics The DCSINT will develo .
. i p policies and procedures related to mate-
Evaluation Agency (USALEA), LOEA-OS. Request for exception rie| maintenance of intelligence—unique materiel (AR 381-143).

1-4. Exceptions

will include—
a. A recommended alternate course of action. 2-5. Deputy Chief of Staff for Operations and Plans
b. An analysis which shows that the alternate course of action is(DCSOPS)
the best solution under the circumstances. The DCSOPS will—
a. Approve the Army force structure requirements and authoriza-
tions for maintenance support.
b. Approve requirements and priorities for associated support
Chapter 2 items of equipment (ASIOE) (AR 71-2).
Responsibilities c. Direct the coordination and utilization of operational test re-
) ) . sults in the development of force structure, training, and materiel
2-1. Assistant Secretary of the Army (Financial requirements and authorizations.
Management (ASA(FM)) d. Develop Department of the Army (DA) policy and guidance

The ASA(FM) will develop and prescribe financial policy and pro- 44 maintenance training
cedures for the use of appropriated and nonappropriated mainte- '

nance funds. 2-6. Deputy Chief of Staff for Personnel (DCSPER)
) o The DCSPER will develop plans, policies, and programs for the
2-2. Deputy Chief of Staff for Logistics (DCSLOG) management of military and civilian maintenance personnel.

The DCSLOG will—

a. Perform general staff supervision of maintenance activities, 2—7. Chief of Engineers (COE)
including those of the Active and Reserve components. The COE will—

b. Manage the Department of Defense (DOD) interservice, inter- a. Provide coordination and management for developing policies,
departmental, and interagency maintenance support programs withitplans, programs, and budgetary requirements pertaining to the per-
the Army. formance of maintenance on materiel used to accomplish the world-

c. Ensure materiel readiness and sustainability of the U.S. Army.wide facilities engineering (FE) mission.
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b. Assist the materiel developer and serviced major Army com- j. Manage the Army Chemical Agent Resistant Coating (CARC)
mands (MACOMs) in identifying requirements for, and the design and Camouflage Pattern Painting (CPP) Programs (para 4-41).

and construction of, maintenance facilities. k. Manage and staff requirements for the maintenance allocation
chart (MAC) (para 3-8).

2-8. The Surgeon General (TSG) . Evaluate initial requests for specialized repair activities (SRA)

The TSG will— (para 3-13).

a. Develop concepts, policy, doctrine, and plans for the mainte- = o, \anage the Logistics Assistance Program (LAP) (para 4-17).
nance of medlcal_materlel. L .. h. Program, budget, and fund DA-approved SDC projects.
les 1o, provide required maintenance semces for medical mterie, O Manage the depot repair and return program. The responsibil-

‘ties for this program are in paragraph 4-&4

naz'ceDevr%IOfémrzapoigfﬁeaiﬂmmon'tor medical materiel and mainte- p. Establish a worldwide program for management of aircraft and
prog y- vehicle tires including retreading.

2-9. Chief, Army Reserve (CAR)

The CAR will provide overall coordination and administration for
developing materiel maintenance plans, programs, and budgetar
requirements pertaining to the U.S. Army Reserve (USAR).

2-15. Commanding General, U.S. Army Training and

octrine Command (CG, TRADOC)

he CG, TRADOC will—

a. Develop Army maintenance concepts and doctrine for unit,
2-10. Chief, National Guard Bureau (CNGB) DS, and GS levels of the Army Maintenance System in coordination
The CNGB will provide overall coordination and administration for With materiel developers and HQDA (DALO-SMM).
developing materiel maintenance policies, plans, programs, anb. Develop automated systems to support the Army maintenance

budgetary requirements pertaining to the ARNG. system.

c. Evaluate fielded systems to update maintenance training for
2-11. Commanding General, U.S. Army Information unit, DS, and GS levels of maintenance.
Systems Command (CG, USAISC) d. Ensure that newly identified maintenance tasks are included in
The CG, USAISC will— soldier's manuals and skill qualification tests.

a. Maintain Army base operations (BASOPS) com- e, Ensure that training materials are developed to provide the
munications—electronics (CE) equipment, other assigned automationtraining required to support maintenance military occupational spe-
communication, printing, audio—visual and records managemegpities (MOSS).

equipment, and the Army portion of the Defense Communication f Enpsure battlefield damage assessment and repair (BDAR) tech-

System. ] . niques are included in maintenance training courses.
b. Maintain information systems at U.S. Army Intelligence and g Ensure operator and leader level PMCS instruction is included
Security Command (INSCOM) sites. in all resident training courses.

h. Develop and incorporate AOAP instructions for appropriate
programs of instruction (para 4-36).

i. Develop concepts and doctrine for employing depot level repair
én a theater of operations.

2-12. Commander, Forces Command (FORSCOM)
Commander FORSCOM in support of the USAR will—

a. Conduct a continuing analysis and evaluation of the USAR
materiel maintenance program to ensure that the objectives of th
program are attained by all subordinate commands. 2-16. Commanding generals (CGs)

e O e e ey yion &N @%oW. The CG, TRADOC and CG, U.S. Atmy Pacific Command (USAR-
: Vit : Y S yPAC) in support of the USAR will ensure that support installations

Reserve Command (USARC) in the continental United Stat : : s :
(CONUS) to support the USAR materiel maintenance program. DA Eﬁﬂg;i@s w:;r;%ﬂgﬁezu%?oxéostfg USAR within the geographical

Pam 570-560 will be used as a guide for determining manpower

requirements of the maintenance activities. 2-17. Major Army commanders

Major Army commanders will—

a. Emphasize the importance of maintenance to the overall com-
bat readiness of forces. This will include ensuring that commanders
at all levels are held accountable for the conduct of maintenance
operations and the reporting thereof to higher headquarters. Basic to

2-13. Commanding General, U.S. Army Intelligence and
Security Command (CG, INSCOM)

The CG, INSCOM will operate and maintain assigned command
unique intelligence materiel through GS level.

2-14. Commanding General, U.S. Army Materiel this emphasis is that maintenance is a command responsibility.
Command (CG, USAMC) b. Ensure evaluation of maintenance is included in the command
The CG, USAMC will— inspection program.

a. Develop Army depot level maintenance concepts and support C. Ensure that subordinate comma_nders corr_lply _with th_e polic_ies
systems, with participation by HQDA (DALO-SMM), TRADOC, in this regulation. One copy of any implementing instructions will

USAISC, and INSCOM. be sent to Commander, USALEA, ATTN: LOEA-OS, New Cum-
b. Manage the depot maintenance system. berland, PA 17070-5007.
c. Establish and operate logistics assistance offices (LAO). d. Ensure that maintenance operations at all levels within their
d. Ensure that spares and repair parts are available in sufficientcommand are properly supervised.

quantities to support materiel throughout its life cycle. e. Establish and supervise training programs for equipment oper-

e. Develop and operate a standard centralized maintenance manators/crews and maintenance personnel in the conduct of mainte-
agement information system (MIS) to provide historical mainte- nance operations.
nance data in support of Army materiel development. f. Provide timely and accurate cost, readiness, and maintenance
f. Manage the Army Oil Analysis Program (AOAP) (para 4-36). data to management systems.
g. Manage test, measurement, and diagnostic equipment (TMDE) g. Acquire and maintain a self—sufficient military capability and
functions as the DA executive agent. capacity for unit, DS, and GS maintenance in support of combat,
h. Manage and execute all responsibilities for worldwide calibra- combat support, and combat service support elements.
tion and repair of common and selected special purpose TMDE. h. Program funds for unit, DS, and GS levels of maintenance;
i. Manage the Army Warranty Program. and rank any unfinanced requirements.
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i. Ensure that maintenance is performed at the lowest level possi- b. Ensure that USAR units under their command perform maxi-
ble according to MACs. This process must preclude TDA mainte- mum maintenance within authorization and capabilities on issued or
nance activities from absorbing maintenance workload that shouldloaned equipment.
be performed at MTOE unit, DS, and GS levels of maintenance. c. Ensure that USAR DS, GS, and AVIM maintenance units are

j- Minimize the number of TDA maintenance operations to re- assigned support missions within existing capabilities and resources.
duce resource requirements without adversely impacting operational d. Provide assistance to USAR units during AT, inactive duty
and contingency requirements. Ensure that there is only one IMMATtraining (IDT), or other scheduled training assemblies.
on an installation. Installation commanders may consolidate Director e. Provide backup road service within capabilities of subordinate
of Logistics (DOL) and Director of Engineering and Housing (DEH) units/maintenance activities to USAR units in transit within their
(or Director of Public Works (DPW)), maintenance operations when assigned area of responsibility.
cost—effective. f. Coordinate with Active Component (AC) support facilities to

k. Evaluate all available methods of support before forwarding mutually develop maintenance support and resource requirements.
requests from subordinate commanders for the establishment of IM- g. Establish procedures to—

MAs, SMMAs, and EMMs. Examples of support methods are the (1) Monitor and control the performance of maintenance
IMMA Memorandum of Understanding or Agreement, Interservice activities.

or Intraservice Support Agreement (ISSA), or contract. Submit re- (2) Maximize the utilization of USAR TOE maintenance units to
quests to establish and discontinue IMMAs, SMMAs, and EMMs to perform DS, GS, and AVIM maintenance consistent with their mod-
HQDA, Office of the Deputy Chief of Staff, Logistics, ATTN: ification table of organization and equipment (MTOE) mission,
DALO-SMM, WASH DC, 22310-0546 per DA Pam 750-13. training status, and capabilities.

I. Comply with materiel maintenance standards and maintenan- h. Be responsible for the maintenance support of USAR equip-
ce—related logistical performance and readiness standards. ment within a prescribed area; develop and publish a USAR equip-

m. Coordinate all requirements for TMDE procurement with the ment maintenance support plan.

U.S. Army Central TMDE Activity (AR 750-43). i. Ensure that complete unit maintenance support (to include

n. Establish a warranty control office/officer to implement the scheduling and maintenance of equipment records) is provided to
Army Warranty Program per AR 700-139. units that do not have a TOE unit maintenance capability. This does

0. Comply with State and local regulations governing the inspec- not include operator or crew maintenance unless adequately justified
tion and maintenance requirements for prevention of pollution from as an exception by the unit commander on DA Form 2407 (Mainte-

mobile equipment (AR 200-1). nance Request).

p. Provide air traffic control materiel support. j- Ensure that an effective maintenance training program is

g. Establish an effective corrosion prevention and control pro- developed for each MTOE unit having organic unit or higher level
gram for assigned equipment per AR 750-59. maintenance capability.

r. Determine if reimbursement for fabrication services of DS, GS, k. Ensure that maintenance activities provide hands—on repair as-
or installation maintenance activities is authorized. sistance during periods of IDT, when requested by supported units.

s. Carry out quality programs under the provisions of AR 70-1 Administrative requirements such as prescribed load list (PLL) and
and AR 70-2 for assigned maintenance and calibration operationstechnical assistance support will be provided by MAIT personnel.
t. Designate points of contact (POC) for the TAMMP, SRA, I. Initiate a program to validate DA Form 2406 (Materiel Condi-
MAIT, SDC, and maintenance float programs. tion Status Report) through comparison with preventive maintenance

u. Assist executive agent and AMC major subordinate commandschecks and services (PMCS) completed by unit personnel.
(MSC) as required in establishing and conducting SDC projects that

are implemented in the MACOM. 2-21. U.S. Army Reserve unit commanders
USAR unit commanders will—
2-18. Commander, U.S. Army Reserve Command a. Schedule adequate training time for the performance of pre-

The USARC commander will provide command supervision of ad- ventive maintenance on assigned equipment. This will ensure the
ministrative, logistical, and technical assistance to USAR commandsinvolvement of personnel available for training in, and the perform-

in support of Army materiel maintenance programs. ance of, PMCS during each daily scheduled training assembly. Spe-
cific time will be included in the unit training schedule.

2-19. Installation commanders b. Develop an operator training program and assign a licensed

Installation commanders will— operator to each item of equipment.

a. Provide DS, GS, and aviation intermediate maintenancec. Schedule and supervise maintenance training.
(AVIM) as required for USAR units and maintenance activities  d. Be responsible for the performance of all authorized mainte-
located in the installation support area; in—house and contractomance on borrowed equipment. A unit's rating for AT will reflect
maintenance will be provided as stipulated in AR 5-9 and this any failure to complete unit maintenance before return of borrowed

regulation. equipment.
b. Provide logistical support to USAR units during annual train-
ing (AT), as required. 2-22. State adjutants general

c. Maintain an effective liaison program to the supported Area The State adjutants general will— _ _
Maintenance Support Activity (AMSA), Equipment Concentration  a. Direct and manage unit, DS, and GS maintenance operations
Site (ECS), and Aviation Support Facility (ASF) within the logisti- applicable to all Federal supplies and equipment issued to ARNG
cal area of responsibility. units and activities within the State.

d. Provide for backup equipment recovery support from commer-  b. Establish procedures to provide for the timely maintenance
cial sources through the efforts of the supporting installation. Costsand/or servicing of equipment.
will be provided through Operation and Maintenance, Army Reserve C. Establish a MAIT.

(OMAR) program elements. d. Ensure that commanders at company and higher levels appoint
logistics readiness officers.

2-20. Major U.S. Army Reserve Command (MUSARC) e. Evacuate equipment and materiel requiring depot maintenance

commanders as directed by the CNGB.

MUSARC commanders will— f. Establish unit maintenance facilities to provide support for

a. Supervise the maintenance functions of subordinate mainte-home station equipment.
nance activities and provide maintenance support for Army Reserve g. Designate specific ARNG unit(s) to use and support an ap-
units and activities within their assigned areas. proved unit training equipment site (UTES) operations. This will
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include adjusting operating costs within and between using unit(s) a. Train personnel designated as operators and crew members to

for related maintenance and training. properly operate and perform PMCS on their assigned equipment.

h. Designate type and quantity of home station equipment to be b. Assign maintenance responsibilities for unit equipment to spe-
located at the UTES. cific individuals.

i. Establish a reparables exchange activity in conjunction with the c¢. Schedule maintenance time and give equal emphasis to preven-
U.S. Property and Fiscal Officer (USPFO). tive maintenance training.

d. Require compliance with prescribed preventive maintenance

2-23. Surface maintenance manager (SMM) procedures.
The SMM is a member of the State adjutant general’s staff and e. Require that all equipment be maintained to the maintenance
will— standard outlined in paragraph 3al.

a. Plan, execute, and direct the surface maintenance human re- f. Establish a program to prevent abuse of equipment.
sources program. g. Require that all before, during, and after operations checks be

b. Plan, develop, and manage in—State maintenance training; deaccomplished each time the equipment is operated or used.
termine and coordinate out-of-state maintenance training. h. Submit DA Form 2404 (Equipment Inspection and Mainte-

c. Implement and administer the safety, hazardous waste, andhance Worksheet) or DA Form 2407 to the supporting maintenance
industrial hygiene programs for all surface maintenance facilities. facility for backup maintenance support beyond the unit's capability.

d. Serve as the principal State adviser to the facilities manage- i. Maintain records applicable to hand receipt, operation, mainte-
ment office on surface maintenance facilities construction. nance, modification materiel readiness reports, and transfer of

e. Analyze, coordinate, and manage on-hand equipment readinesgquipment as prescribed in appropriate publications.
for the State. j. Submit requests for replacement of basic issue items (Bll),

f. Provide technical supervision to all surface maintenance activi- component of end item (COEI), initial troop installed and authorized
ties and exercise operational and administrative control over com-(ITIA) items, and repair parts for equipment under their control.
bined support maintenance shops (CSMCs), mobilization apd
training equipment sites (MATESs), UTESs, and organizatiorfal2s: Commanders at all levels

. mmanders at all levels will—

malntggf\l/r;cissthhc;ps rgop:liS)rﬁana er for surface maintenance funds. & Emphasize the importance of maintenance and ensure that sub-
9- . € prog Anage u UNASrdinates are held accountable for the conduct of maintenance oper-
h. Designate, in writing, an individual to assume temporary duty

: X ations. Maintenance is a command responsibility.
as acting CSMS, MATES'.OMS' or UTES foreman during tempo- b. Provide leadership, technical supervision, and management
rary absence of the appointed shop foreman.

control of materiel maintenance programs of subordinate commands

i. Manage the State’s nontactical vehicle fleet. it

. ) - L and activities.

i Manage the SMM office, providing control and direction for all ¢ Emphasize the conduct and supervision of PMCS performed at
matters relating to office administration. the unit level. Materiel will be maintained at the maintenance stand-

. ) ard specified in paragraph 3-.
'2I'E§4'SASutAa(t)e i? rgn %gng?nofo?rl]%ersgéAgj)jutant general's staff and -d'. Deve]op and sustain a high degree of maintenance di;cipline
Will— within their commands. This includes management of repair parts
. - . .. per AR 710-2.

a. Implement and administer the State aviation [0gisticS ¢ ‘eqtaplish, maintain, and conduct training of operators and
programs. . . . ]prews to properly use and maintain equipment.

b. Analyze, coordinate, and manage the operational readiness of ¢ "pgiapjish, maintain, and conduct training of leaders at all levels
aviation assets. . , . to properly supervise maintenance operations and to motivate subor-

c. Ensure the aviation logistics programs are in accordance withginates to properly and safely use and maintain equipment.
applicable materiel and maintenance regulatory requirements. g. Exercise management controls sufficient to ensure prudent and
efficient utilization of all resources (people, money, materiel, and
time) required to perform assigned maintenance missions.

h. Conduct inspections and staff visits to determine the adequacy

b. Maintain ARNG aviati he DA di | of command maintenance operations. Document all faults to ensure
listed .a'n;\?_\inmo 138aV|at|on assets at tne readiness goals that corrective actions are taken and to ensure the accuracy of
isted in —138, as a minimum. readiness reports.

c. Ensure compliance with safety of flight requirements and air-  ~proyide materiel maintenance support to all assigned units and
craft modifications. iviti
activities.
j- Recommend improvements to the Army maintenance system.
k. Comply with the provisions of AR 750-43 for all TMDE used
in support of maintenance operations.

2-25. Army aviation support facility (AASF)
The AASF commander is a member of the SAAQO'’s staff and will—
a. Supervise implementation of aviation logistics programs.

2-26. Aviation maintenance officer (AVN MO)
The AVN MO is a member of the AASF commander’s staff and

will— b . .
- L . I. Ensure that the submissions of quality deficiency reports
a. Adm|n|st9r the ARNG a\{lanon maintenance program. . é DRs) and equipment improvement recommendations (EIRs) are
b. Supervise ARNG maintenance and materiel technicafqompiished per DA Pam 738-750 (ground support and watercraft)
personnel. , _ or DA Pam 738-751 (aircraft/aviation equipment).
c. Ensure logistics regulatory requirements are implemented and Encourage the establishment of an aggressive awards program
followed through the complete aviation cycle. for operators and maintainers.
d. Maintain ARNG aviation assets in the highest state of , |mplement an effective quality program per AR 70-1 and AR
readiness. _ _ _ _ _ 70-2. Quality programs will be defined, quantified, specified, meas-
e. Report compliance with safety—of—flight requirements and air- yred and assessed.
craft modifications. . ) . 0. Ensure that all unit level PMCS as required by the —20 level
f. Report deficiencies in quality, materiel, or maintenance per DA TMs to include all DS level services are scheduled and performed.
Pam 738-751. p. Ensure prompt compliance with requirements dictated by
. . safety—of-use messages.
2-27. Commanders and supervisors responsible to the g. Ensure that sufficient numbers of personnel are trained in
State adjutant general _ _ various BDAR skills so that combat resilience requirements can be
Commgnders and supervisors responsible to the State adjutant gefet in wartime operations.
eral will— r. Support the SDC program, when implemented, by providing
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proponent agency contractor personnel with reasonable access tand frequently disassembled and assembled for instructional pur-

equipment and data relevant to the SDC project. poses. This equipment will be maintained as training aids per para-
graph 5-44. The maintenance standard is the condition of the

2-29. Combat developers (CBTDEVS) equipment when—

Combat developers as identified in AR 700-127 will— (1) The equipment is fully mission capable.

a. Include management and performance of the materiel mainte- (2) All faults are identified following prescribed intervals using
nance function in the development of concept, doctrine, materielthe “items to be checked” column of the applicable TM 10 and
requirements, organizations, and management information systems20-series PMCS table. Aviation faults are determined by using the

b. Determine the maintenance impact of new materiel d’yrcraft preventive maintenance inspection system (PMIS) per TM
concepts. 1-1500-328-23 and—

c. Assist in planning for logistics demonstrations and mainte- (a) Corrective actions that are authorized to be accomplished at
nan'ce tests and conduct analysis of results unit level and for which the required parts are available are

o s - . completed.
d. Resolve critical issues related to reliability, availability, main- (b) Parts required to complete the corrective actions but which

tainability, and supportability. ~are not available are on valid funded requests.
e. Determine requirements for, and develop, the documentation (c) Corrective actions that are authorized to be accomplished at a

for training devices. maintenance level above the unit are on a valid DS maintenance
f. Develop techniques and determine skill requirements fegquest.

BDAR. (3) Equipment services are performed within the scheduled serv-
g. Coordinate with materiel developers in including materiéte interval.

maintenance considerations in requirements documents. (4) All urgent and limited urgent MWOs are applied. Additional-

ly, one—-time safety—-of-use messages and emergency

2-30. Materiel developers (MATDEVS) safety—of—flight messages are applied to aircraft.

Materiel developers as identified in AR 700-127 will— (5) All authorized BIl and COEI are present and serviceable or
a. Coordinate with combat developers the materiel maintenance©n @ valid funded request. _ _

considerations to be included in requirements documents. b. Proper use, care, handling, and conservation of materiel per

applicable TMs or commercial manuals is mandatory.

c. A commissioned officer, warrant officer, or civilian equivalent
qualified in maintenance will be appointed in writing at each level
cluded in design parameters and demonstrated during operation f cpmmand to provide staff Supervision of materlel maintenance

ithin the command. In MTOE units where there is only one com-

testing. o . . __missioned or warrant officer, a qualified non—commissioned officer
d. Ens.ure that relllablllty cen;ered maintenance (RCM) is a basic may be appointed.

precept in developing the maintenance concept. _ d. Maintenance standing operating procedures (SOPs) will be es-
e. Ensure that trained personnel, TMDE, facilities, support equip- taplished and maintained by all Army organizations and activities

ment, repair parts, and publications are available when the system igerforming maintenance.

delivered to the user. e. Maintenance support programs will be structured to meet ma-
f. Participate in planning and conducting logistics demonstrations teriel system readiness objectives as defined by AR 700-138.

and operational maintenance testing. f. Materiel maintenance management will be directed toward a
g. Establish and monitor modification work order (MWO)weapon system and/or materiel end item.

programs. g. The top design priorities in the development of new weapon
h. Develop BDAR techniques, procedures, and related tool andand equipment end items are modular design and discard at failure

materiel requirements. The developers will also ensure BDAR con-instead of repair. These design features will minimize repair time
cepts are incorporated into new materiel development. and the need for additional special tools by allowing for simple fault

diagnosis and component replacement.

h. Repair on site, whenever possible, using the lowest level main-
tenance activity that has the capability and authority to perform the
work. Repair forward will minimize repair times by minimizing

b. Ensure that the materiel fielding plan meets the requirements
of the Army maintenance system.
c. Ensure that reliability, availability, and maintainability is in-

i. Develop factors for determining ORF requirements. These fac-
tors will be submitted to HQDA (DALO-SMM) for approval.

j- Include requirements for compliance with Federal environmen-
tal quality standards for mobile equipment, beginning with the con- evacuation of materiel.

cept formulation process (AR 200-1). _ i. Maintenance will be performed by military personnel in areas
k. Emphasize prognostics and diagnostics in the design, developfonward of the corps rear boundary. Contractors/contracted mainte-

ment, and improvement of equipment. nance will not normally be allowed for unit or DS levels of mainte-
|. Ensure that data collected from all levels of maintenance is nance. It is Army po||cy that equipment issued to troops in TOE
analyzed and used for prognostic purposes. units will be maintained by soldiers at unit and DS levels. Excep-
m. Ensure that equipment is designed with the need for a mini- tions to this policy will be approved by HQDA. Contractor mainte-
mum number of common and special tools. nance personnel will not be permanently stationed forward of the
n. Support the SDC program as required in para 4-38. corps rear boundary. Contractor maintenance personnel may travel

forward of the corps rear boundary on a case-by-case basis as
individual equipment failures occur to provide temporary on-site
maintenance. Behind the corps rear boundary, in addition to military
Chapter 3 personnel, the use of civilian maintenance personnel (contract, TDA,
Maintenance Policies and Structure local nationals, and so forth) may be acceptable as a prudent risk.
j. Limits on available time to repair at each level of maintenance
drives the evacuation policy. Repair time guidelines contained in
doctrinal publications must be used with caution. Repair/evacuation
times, in turn, drive the placement of each task in the MAC and
eventually the requirements for personnel, equipment, and overall

Section |
General Policies

3-1. General maintenance policies
. ; eforce structure.
a. The Army has one maintenance standard. The maintenanc

standard is based on TM 10 and 20-series, PMCS. This standard k. MA%OMS have autrI?ority to aughorize fdat()jricbatiorr]] of repair
h . - : o . _parts and components that cannot be provided by the requester’s
applies to all equipment except equipment utilized as training aldsrequired delivery date (RDD). The approving MACOM will provide
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funds for this fabrication. This excludes components critical to flight  (2) The materiel is ERC-A or ERC-B materiel and is not DA
safety. Form 2406 (or DA Form 3266-1 (Army Missile Materiel Readiness

I. Modification or alteration of Army materiel is forbidden, ex- Report) or DA Form 1352 (Army Aircraft Inventory Status and
cept as authorized by the Interim Operation Instructions (IOI) for Flying Time)) reportable.

Army Materiel Change Management (MCM). (3) USAR TDA maintenance activities are authorized to upgrade

m. HQDA (DALO-SM) will coordinate with the Office of the  the UND when a not mission capable (NMC) deficiency is found.
Secretary of Defense (OSD) and other military departments andOnly NMC parts are requisitioned when upgraded.
services to develop common maintenance terminology and data for c. UND C is used in assignment of maintenance priorities for all
use in maintenance management documents. other materiel not listed above.

n. The serial number assigned to an end item or component will d. Maintenance units/activities manage repair of materiel by
not be changed, regardless of changes in configuration, withoutmaintenance priority designator and analysis of impact on unit read-
written approval by the item manager. iness. The usual sequence of work will be to repair the oldest job

0. Line replacement units (LRUs) and printed circuit boardgithin a priority first. However, analysis of unit materiel readiness
(PCBs) will be identified when removed from major end items or may dictate re—sequencing of maintenance work. For example, two
components of the end item. Procedures are in DA Pam 738-75Qunits of the same force/activity designator (FAD) each have a not

and DA Pam 738-751. mission capable tank on the same maintenance priority. One tank
p. TMDE will be calibrated per DA TMDE calibration and repair has been not mission capable for 30 days, but is not reducing the
support program. See AR 750-43 for detailed guidance. C-rating of the unit; the other tank has been not mission capable for
g. Quality control must be fully integrated into maintenance oper- 5 days, but is reducing the C—rating, priority should be given to the
ations to ensure— second tank.
(1) The identification of equipment faults. e. As a general rule, repair parts requisition designators perpetu-
(2) Compliance with repair procedures and equipment standardsate the maintenance priority designator assigned on DA Form 2407.
contained in the TMs and commercial publications. AR 725-50 describes in detail supply priority designators.

r. Equipment that accumulates less than a specified number of ) . '
miles/kilometers or hours in a one year period may have reduced3-3. Maintenance of medical material _ _
services applied. Criteria and management of low usage equipmenbaintenance policies, programs, and procedures unique to medical

are defined in DA Pam 738-750. materiel are contained in AR 40-61, chapter 6.
s. The maintenance of supplies and equipment issued to USAR . .
units and activities will be achieved by providing for— 3—_|f4t- Malntenznge of c?nzlolldate? _eXpre(Sl\j”ESEI{\‘l)EX) and
1) Maximum utilization of units in performance of their MTOE ~Military—owned demountable containers .
au(th)orized missions. P CONEX/MILVANSs are maintained within the capability of the us-

(2) The use of AMSAs, the maintenance branch of the ECS Whening unit or activity. Additional maintenance policies are contained in
in the roll of support maintenance (unit/limited DS), and the ASF AR 750-2.
when in the roll of limited AVIM. This expanded mission will be
authorized by the USARC (ATTN: AFRC-LGS-M) or by the CG,
USARPAC, and is based upon available manpower, facilities, and/or
resources. Parent MUSARCs are held accountable for excessiv - P - . -
backlog (not to exceed 21 days of unit maintenance). Priority will Eﬁgss?gr?e;réocgr?fgr:neﬂlsi: stlrdrér(l)s_tigatlons facilities  engineering
be given to unit level maintenance when backlog exceeds 21 days. '
EMM will be approved by DALO-SMM and included in appendix
B.

(3) Establishment by USARC of CONUS USAR maintenance
support policies. Applicable commanders in chief (CINC) of_g Rescinded
OCONUS USARC units will establish maintenance support policies.

(4) Support agreements with other DOD activities and Govern- 3—7. Rescinded
ment agencies.

3-5. Maintenance of facilities engineering equipment
Maintenance policies and procedures unique to those non-type clas-
sified and nonstandard items of equipment utilized by DEH or DPW

Section |
Rescinded

Section Il

3-2. Application of urgency of need designator (UND) to The Army Maintenance Structure

maintenance
The determination of the appropriate priority based on the UND will 3_g The Army maintenance system

be in accordance with table 3-1. _ ~a. The Army maintenance system, less aircraft, consists of four
a. UND A is used in assignment of maintenance prioritiegvels. They are unit, DS, GS, and depot levels. Aircraft mainte-

when— nance consists of three levels: unit (AVUM), intermediate (AVIM)
(1) The unit/activity is unable to perform its assigned operational gnd depot.

mission. _ _ ] ] b. The MAC is the primary tool for assigning tasks within the
(2) Materiel to be repaired is MTOE equipment that is reportable |evels of the Army maintenance system. All new and revised MACs

under AR 220-1, and TDA equipment that is reportable under AR are coordinated with the proponent (TRADOC school), and submit-

700-138 and AR 18-25. _ ~ted to HQDA (DALO-SMM) for final approval prior to publication.
(3) The unit/activity is unable to perform assigned traininghen directed by HQDA (DALO-SMM), AMC staffs the MAC
missions. with user MACOMs for comment.

(4) Repair of essential facilities of an industrial/production activ-
ity manufacturing, modifying, or maintaining mission—-essential ma- 3-9. Unit level maintenance
teriel is required. a. Unit maintenance is the first and most critical level of the
(5) The materiel is an intensively managed or critical item. Army maintenance system. It is the foundation of the maintenance
b. UND B is used in assignment of maintenance priorities for system and requires continuous emphasis by all commanders. Com-
repair of materiel when— manders must establish a command climate that ensures that as-
(1) The unit/activity’s ability to perform its assigned operational signed equipment is maintained to the maintenance standard defined
mission is impaired. Without such materiel, the unit/activity may in paragraph 3—h above. Commanders are responsible for provid-
temporarily accomplish assigned missions, but at reduced effectivedng resources, assigning responsibility, and training their soldiers to
ness and efficiency below the level of acceptable readiness. achieve this standard.
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b. The cornerstone of unit maintenance is the operator/crew per- (a) Process and evacuate equipment to CSMS/MATES when re-
forming PMCS from the applicable TM 10-series. The before and quired. Movement of this equipment will be supported by unit
during PMCS checks concentrate on ensuring equipment is fully personnel.
mission capable (FMC). Faults detected during before operations (b) Movement of equipment to OMS requirin